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RGVN THROUGH THE YEARS

1990: RGVN was promoted by IFCI as a not for 
profit organisation under Societies Registration 

Act. XXI, of 1860 to promote, support and 
develop NGOs/CBOs. Headquartered at 

Guwahati, Assam, it started operations in the 
Northeast, where the NGO movement had, till 

then not picked up

1991: IDBI joined as a sponsor of RGVN

1992: RGVN started operations in Bihar and 
eastern Uttar Pradesh by setting up a Regional 

Office in Patna

1993: RGVN expanded its area of operations to 
Orissa, Madhya Pradesh (Bastar region-now in 
Chhattisgarh) and coastal Andhra Pradesh by 
setting up a Regional Office at Bhubneshwar.

Collaborated with Tata Tea for Tea Estate 
Community Upliftment Programme in Assam 

(1993-95)

Initiated Rural Development through 
Professional agencies like NECON, NEITCO 

etc. (1993-95)

1994: NABARD joined as a sponsor of RGVN.

1995: The Credit and Savings Programme was 
initiated as a pilot project in a few districts of 
Assam and Meghalaya based on the Grameen 

Bank Model.
Started the Fellowship Programme in a 

humble way with RGVN’s own resources.

1997: Initiated Low Cost Housing Programme 
in Northeast and Bihar in collaborations with 

HDFC.

1998: Capacity Building Programme both for 
NGOs and RGVN executives expanded and 
strengthened with fund support from Ford 

Foundation.
Resource Unit set up in RGVN Head Office

Fellowship Programme strengthened with 
Ford Foundation support.

2000: Collaborated with HDFC towards Low 
Cost Housing for super cyclone victims in 

Orissa.
CSP operations expanded in Assam.

Collaborations with Assam Rural Project 
(ARIASP), Society towards implementations of 
the World Bank Project in Assam. (2002-2003)

2005: NGO MF Programme started in Orissa 
and Bihar with funds support from SIDBI. 
Regional Office opened in Chattisgarh to 

strengthen operation there.

2006: Initiated NGO Facilitation Centre and 
Rural Innovations Fund

2007: Tata Social Welfare Trust (TSWTT) joined 
as sponsor of RGVN.

Gender Analysis Centre (GAC) started. 
Collaborations with Sir Dorabji Tata Trust 
(SDTT) for building Grass root Resources 

Centres; Fellowship Programme; Youth 
Volunteers Programme; and augmentation of 

operations in Chhattisgarh Regional Office.

NGOMF started in NER.

2008: NGO MF expanded along with CSP.
Partnership with Rashtriya Mahila Kosh.

Promotion of System of Rice Intensification 
(SRI) in Assam.

2009: RGVN’s Credit and Saving Programme 
hived off into an independent entity called 

Brahmaputra Community Development Trust.
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RGVN THROUGH THE YEARS

Expansion of SRI in Assam. Renewable 
Energy and Low Cost Sanitation as emerging 

programmes.

2010: RGVN CSP obtained legal status of an 
NBFC named RGVN (NE) Micro Finance Ltd.

More focus on livelihood and holistic 
development directly by RGVN.

2011: RGVN focuses on Livelihood and 
Institute Building. CSR collaborations with 

IFCI Ltd; HCCBPL, Usha International, CRISIL, 
NRL, Power Grid , IOC. Also collaborated with 

OXFAM India for a DRR project in Assam.

2012: RGVN collaborated with Concern 
Universal and HSI for the project “Cross 

Border Transfer of Agricultural Technologies, 
Institutional and Market Development 

Project” funded by European Union in Assam. 
In Bangladesh implemented by Dhaka Ahsania 

Mission.

2013: RGVN continues its focus on livelihood 
and agricultural activities through various 
Projects. RGVN is also focusing on other 

developmental sectors like drinking water, 
sanitation & lighting, especially in the tea 

gardens. Williamson Magor, Amalgamated 
Plantations, AFRODEV came into contact.

2014: ICCO and RGVN partnered in 2014 
towards promoting agricultural livelihood 

activities in Assam. IFCI Ltd supported RGVN 
in 2015 towards promoting agricultural 
livelihood activities and drinking water, 

sanitation and solar lighting in Morigaon, 
Assam.

2015: IFCI Ltd. Supported RGVN towards 
promoting agricultural livelihood activities 

and drinking water, sanitation and solar 

lighting in Assam.
Tata trust supported for Rehabilitation of 

Livelihood of people affected by Flood in two 
districts of Assam.

RGVN has been appointed as the Resource 
Organisation (RO) by the Assam State Urban 

Livelihood Mission for Social Mobilisation and 
Institutional Development under NULM. The 
RO is resposible for forming of 1000 nos. SHGs 

in 25 cities of Assam. The RO has also been 
entrusted to do the grading of the existing 
groups and provide them necessary hand 

holding support.

2016
RGVN‘s partnership with CRISIL in Assam 
continues under the banner “Moi Progoti” 

towards empowerment of women by 
strengthening their financial capabilities.
Two new collaborations were firmed up 
in FY 2015-16. One is with VIF (Vattikuti 
India Foundation) for a community led 

poverty alleviation programme in Assam. 
This project is called Unnati, which 

encompass Livelihood Programme and 
Financial Inclusion Programme. Livelihood 

programme to provide all guidance and 
assistance to the poor in taking up activities 

for income generation by utilizing the 
micro-loans provided by the latter as BC of 

IDBI Bank.

Another collaboration is with Karl 
Kubel Stiftung (KKS), a German donor 

organization for “Introduction of an 
Innovative Self-Sustaining Service Provision 

System for Transfer of Agricultural 
Technology and Market Development of 
Farming Communities” in Burbhandha 

block of Morigaon district, Assam.



33

FOUNDING MEMBERS OF THE GOVERNING BOARD 
OF RGVN
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Retired Executive Director, IDBI
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RGVN’s MAIN OBJECTIVES

�� To Promote, Support and Develop voluntary organizations engaged in the social 
and economic uplift of rural and urban poor, physically and socio-economically 
handicapped people;

�� To Improve the pace and quality of economic development, especially in the 
remote villages and the decentralized sector;

�� To Focus and support the disadvantageous group in society, which has the 
potential for pursuing socially and economically productive activities

�� To Assist poor and neglected especially those belonging to the tribal belt, 
scheduled caste and women for their economic self-sustenance.
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D
evelopment is about enlarging 
people’s choices— focusing 
broadly on the richness of 
human lives rather than 
narrowly on the richness of 

economies. With the increasing population, 
demand for basic needs has been steeply 
rising during the past five decades in most 
of the developing countries. The growing 
populations need food, clothing, shelter, fuel 
and fodder for their livestock. In India, over 
60-70% of the people are living in rural areas 
who neither have adequate land holdings nor 
alternate service opportunities to produce or 
procure these commodities. In the absence 
of adequate employment opportunities, the 
rural people are unable to generate enough 
wages to sustain their livelihood. 

In India, agriculture is the major source of 
livelihood in rural areas but most of the small 
holder farmers have not been successful in 
cultivating their land economically. Farming 
system is primitive, mostly rain fed and 
meant for subsistence. New inputs and tools 
are not available as such farmers’ ability to 
take risks when introducing new technologies 
therefore remains highly curtailed. There 
is limited support from public sector due to 
lack of manpower resources, fund constraint 
and other issues. The private sector is still 
not in a position to provide services to the 
local community due to lack in technical 
knowledge and orientation. This has led to 
low farm production, low income and food 
insecurity amongst smallholder farmer 
households.

RGVN has tried to address these 
issues through its agriculture livelihood 
programmes, which focuses mainly on 
transfer of accessible and affordable 
technologies to increase farm production 
and income; institution building to ensure 
collective action and sustainability; and 
market development to guarantee better 

inputs and fair price for products.
Apart from lower income, rural people 

also suffer from shortage of clean drinking 
water, poor sanitation, poor health care and 
illiteracy which adversely affect the quality of 
life. Poor quality drinking water is adversely 
affecting the health and diarrhoea is an 
important cause of infant mortality. RGVN’s 
programme on healthy living supported 
under IFCI CSR initiative focuses solely on 
safe drinking water and sanitation in rural 
areas of Assam. Other livelihood programmes 
of RGVN also focus on these as cross cutting 
issues.

There has been phenomenal growth of 
micro-finance institutions in the country 
during the last decade. As a result, micro loans 
have become readily available to the poor 
living in both rural and urban areas. While 
the MFIs have succeeded in recovering and 
recycling the loans by inculcating the habit of 
timely repayment among their clients through 
rigorous follow-up and monitoring, most of 
the micro-loans, purportedly granted for 
productive purposes end up as consumption 
loans in the hands of the poor, as little 
attention is paid to utilization of the loans 
for productive purposes for which it is meant. 
Besides, micro-loans are granted at high 
rates of interest.  Easy availability of micro-
loans at the hands of the poor has resulted 
in neither creation of asset nor generation 
of income. The poor is thus ending up with 
huge liabilities without commensurate rise in 
asset/income. 

With a view to addressing this issue, RGVN 
has launched the Unnati Programme, where 
two verticals i.e. livelihood and Financial 
Inclusion (F.I.) will work side by side. The 
former providing all guidance and assistance 
to the poor for taking up activities for 
income generation by utilizing the micro-
loans provided by the latter as BC of IDBI 
Bank.  Besides, RGVN being a not for profit 

CHAPTER I : OVERVIEW
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organization, will be able to extend the loans at a much cheaper rate of interest.  
For any programme to have a deep-reaching and significant effect on communities, it is 

essential that they are aware of using their finances judiciously. Keeping this in mind, the 
Moi Pragati programme funded by CRISIL Foundation was designed to reach out to 100000 
households through women SHGs. The programme aims to empower women by building their 
capacities on basic financial management aspects thus enabling them to take independent 
and informed financial decisions.
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CHAPTER II:AGRICULTURE & LIVELIHOOD PROJECTS

2.1 Empowering women in agriculture in Assam – under MKSP  
(March 2014 to February 2017)

Funded by Ministry of Rural 
Development, Govt. of India and Sir 
Dorabji Tata Trust, Mumbai, the project 

‘Empowering Women in Agriculture’ is being 
implemented by North East Development 
Consortium (NDC)- a consortium of five 
organisation of which RGVN is a part of. 

RGVN’s project areas include Chenga 
& Barpeta blocks of Barpeta district and 
Dhemaji block of Dhemaji district with a 
target of 2000 women farmers in Barpeta and 
1000 women farmers in Dhemaji district.

In the district of Barpeta 20 targeted villages 
were identified, mapped and profiling of 2006 
Mahila Kisan done. 34 Women Community 
Resource Person and 14 Para- Professional 
were selected and involved in various 
activities like community mobilization, 
SHG strengthening, book keeping, hand-
holding for SRI practices, multi-cropping, 
vermin compost making, livestock rearing, 
homestead garden etc under the project. 

191 SHGs incorporated and 20 Village 
Organization (VO) formed and necessary 
organizational development training 
provided. 74 nos of women farmers were 
provided exposure visit to KVK, Howly. 
Training to Mahila Kisan provided - 593 on 
SRI, 71 on Vermi Compost Making, 71 on 
fishery. 2 water pump support for 2 VOs (1 in 
Barpeta block and 1 in Chenga block). 40nos 
of spray machine provided to 20 VOs (2nos 
each in the VOs of Chenga block and 2nos 
each in the VOs of Barpeta block). 172 nos of 
weeder provided to 20 VOs (10 VOs in Chenga 
block and 10 VOs in Barpeta block). 55 Mahila 
kisan were extended support for Livestock 
rearing, 156 Mahila Kisan for Multicropping 

In this chapter a few of the flagship  
programmes are highlighted 

and 53 Mahila Kisan for Horticulture produce 
enhancement were supported.

Similarly, in the district of Dhemaji 10 
targeted villages were identified, mapped 
and profiling of 1024 Mahila Kisan done. 
20 Women Community Resource Person 
and 8 Para- Professional were selected and 
involved in various activities like community 
mobilization, SHG strengthening, book 
keeping, hand-holding for SRI practices, 
multi-cropping, vermin compost making, 
livestock rearing, homestead garden etc 
under the project. 101 SHGs incorporated 
and 10 Village organizations formed and 
necessary organizational development 
training provided. Training to Mahila Kisan 
provided - 317 on SRI, 62 on Vermi Compost 
Making, 51 on piggery, 2 water pump support 
for 2 VOs,  20 nos of spray machine provided 
to VOs.

Capacity  building  initiatives  such as 
training to 90 Mahila Kisan on nursery 
management/ homestead vegetable 
growing, exposure visit, vermi-compost 
making, drudgery reduction was provided 
in collaboration with Krishi Vigyan Kendra, 
Howly. Moreover, an exposure visit to KVK, 
West Bengal was also organised for the MKSP 
staff. NABARD- Barpeta had also extended 
support for training on Vermi Compost. KVK, 
Howly had supported for 15 bigha of lentil 
cultivation, 2 nos vermi bed.

As part of RGVN’s flood rehabilitation 
support provided by RGVN 330 Mahila Kisan 
of Barpeta and Chenga block and 270 Mahila 
Kisan of Dhemaji Block  were provided with 
mustard seeds, vegetable seeds and small 
sprayer for the Rabi season.  
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Anima Begum , President of Rupali 
SHG  lives with her husband and 
three children in Dargahpur village of 

Darghapur village. Prior to joining under the 
project  her source of income included the 
salary of Rs. 1500/- p.m. which she earned as 
Anganbadi helper and her husband’s salary of 
Rs. 5,500/- p.m. as a security guard.  

Under the RGVN MKSP project she received 
training on vermi compost from Krishi Vigyan 
Kendra (KVK), Howly from 30th January to 3rd 
February, 2015. After the training she received 
20 earthworms from KVK with which she 
started vemricompost  in a small thermacol  
box.  From this batch she harvested 30 kgs of 
compost and 1000 (nos.) worms. She sold all 
her compost at the rate of  Rs. 10/- p.kg and 500 
(nos.) of worms at Rs. 2/- per worm. Her total 
earning at the end of the cycle was Rs. 1300/-.  
As her earnings at this stage were insufficient 
to improve her vermi-composting business, 

she applied and received loan of Rs. 3000/- 
from RGVN-MKSP through Marami Village 
Organisation. She utilized the loan amount for 
preparing the vermibed (which she received 
from Agricultural Dept, Assam) and harvested 
85 kgs of compost & 2000(nos) worms.  Her total 
income from the second harvest was o Rs.2850 
which she earned from selling 45 kg of compost 
and 1200 (nos.) worms. Her total earning from 
the vermi composting by the end of 2015 was 
Rs. 4150/- . 

Anima Begum continues with the activity 
and her next batch is expected to be ready 
in February 2016. Anima Begum also being 
Community Resource Person under the project 
had provided training to other Mahila Kisan in 
the village for vermi composting and successful 
in generating compost making practices 
(starting in a pit for the bio-mass) in small 
scale in almost all the household involved in 
agriculture practices in her village.

Increase in income through vermi composting
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2.2 People’s Institutions for Livelihood 
Security in Assam (August 2014 to 
December 2015) 

The project funded by Innovative Change 
Collaborative (ICCO) aims at assisting the 
beneficiaries to get secured & sustainable 
farm based livelihoods. It also, emphasizes 
on year long food & nutritional sufficiency 
with at least 30% increase in family income. 
Implementation was done by NGO Consortium 
consisting of RGVN (as lead partner), Grameen 
Sahara, SATRA and Baptist Christian Hospital. 
The project is implemented in seven districts of 
Assam covering nine Development Blocks and 
27 Gaon Panchayats. Total beneficiary coverage 
is 10,500 including 7,700 indirect beneficiaries. 

RGVN is implementing this project in three 
districts covering three development blocks. All 
total 5900 HH covered in this project including 
4,500 indirect beneficiaries.  Total budget of 
the project is 2, 50,000 Euros, of which RGVNs 
share is 80,000 Euros. 

Interventions undertaken are as follows:

�� Training on SRI, Seed Manure distribution: 
Training has been imparted to the 
beneficiaries on SRI technique and also 
seed and organic manure have been 
distributed for adoption of the technique. 
70-80 farmer households have adopted the 
technique.

�� 	SHG Formation & Training on Group 
Dynamics: All total 72 groups have been 
formed in the project area and group 
dynamics trainings have been provided to 
group members.

�� 	Training on Pig rearing: Training has been 
provided to the beneficiaries on scientific 
pig rearing practices.

�� Pig sty construction & Piglet distribution: 
Sty constructed & piglet distributed to 120 
beneficiaries.

�� 	Training on goat rearing & she goat 
distribution: Training has been provided 
to beneficiaries on scientific goat rearing 
practices & 2 number of she goats 
distributed to 200 beneficiaries.

�� Capacity building on organic farming, 
technical training on selected crops & 
compost making: All three trainings are 
being provided to the beneficiaries.

�� Support under Agriculture:  Process is 
initiated to provide fruit saplings support to 
450 beneficiaries and other support to 630 
beneficiaries for vegetable cultivation.

�� Cluster level federation (CLF): Training on 
formation of Cluster level formation and 
training on CLF dynamics to CLF members 
have been completed.

�� Demo plots for organic farming: 2 demo 
plots have been prepared and cultivated for 
organic farming.

�� Community Investment Support: Total 7 
no.s of Pump set have been distributed 
at Community level. All the agriculture 
beneficiaries have prepared compost.

�� Nursery development: Total 9 no.s of 
nurseries has been developed.

�� Market development: Agricultural 
beneficiaries have been linked with market 
agent, traders through community level 
meeting and market exposure.

�� Training to Local Service Providers 
(LSPs) provided on improved agricultural 
practices, micro & small enterprises and 
nursery development. 
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2.3. Rehabilitation of livelihood  
of people affected by flood in  
two districts of Assam  
(April 2015-March 2017)

Funded by NR Tata Trust, the project aims 
to rehabilitate the livelihoods of the people 
affected by floods through technologically 
upgraded livestock, poultry units and 
vegetable cultivation for better income.  The 
total amount sanctioned for Rs. 69, 14,000/- 
which is being implemented in two blocks 
of two districts of Assam, namely Boka/
Chayani Bordwar and Goroimar blocks in 
Kamrup(R) and Matia and Balajana blocks 
in Goalpara district. 1060 beneficiaries 
(555 in Kamrup Rural ad 505 in Goalpara ) 
have been identified and provided support. 

A total of 86 SHGs (44in Kamrup Rural 
and 46 in Goalpara) have been formed 
and from the same SHGs, 12 Village 
organisations (VO) were formed. To ensure 
community participations in purchase of 
assets and livestock bank accounts were 
opened for each VO. Additionally, 4 clusters 
were formed which included the executive 
members of the VOs. 

100 HHs in each district received poultry 
bird, 300 goats were distributed among 100 
beneficiaries (each beneficiary received 
3 goats each) of each district and 200 pigs 
were distributed among 100 beneficiaries 
(each beneficiary received 3 piglets) of each 
district. 40 % of the HHs have sold the pigs 
which have contributed to 20% additional 
income to their household income. Seed and 
vermi compost technology were provided 
to 400 HHs (200 in each district); and 10 
nurseries (5 in each district) were started 
for improvement in vegetable cultivation.  
Moreover, floating bed cultivation was 
done by 50 farmers in Kamrup (R) with 
success. 

2.4 Enhancement of Productivity and 
Establishment of People's Institution 
in Goalpara district of Assam  
(March 2015-April 2016)

IFCI Social Foundation has sanctioned 
a project - Enhancement of Productivity 
and Establishment of People's Institution in 
Goalpara district of Assam for 500 poor farming 
families in March, 2015.  The project cost is Rs 
37.50 lakh. Project office has been set up at 
Krishnai with three field personnel.

Key areas of interventions include:
1.	 300 piglets have been distributed to 100 

beneficiaries (3 piglets each). Prior to 
this working capital was disbursed to the 
beneficiaries for building pig stys and 
cost of feed. 3 months old piglets were 
distributed. Once these piglets give birth to 
another set of piglets, the new set of piglets 
would be fattened and sold off after they 
attain weights of 90-100 kg. 

2.	 Working capital and vegetable seeds of 
six different vegetables were given to 100 
vegetable farmers. A majority of the farmers 
have reaped a good vegetable harvest. The 
vegetables have fetched them a good price.

3.	 	A high yielding variety of rice seeds were 
distributed to 25 rice farmers. Each farmer 
was given 2 kg of rice seeds along with 
working capital. 

4.	 	2000 chicks have been distributed amongst 
100 poultry beneficiaries @ 20 chicks per 
beneficiary. Based on their management of 
their poultry, more nos. of chicks shall be 
distributed.

5.	 2000 ducklings have been distributed to 100 
beneficiaries. The beneficiaries are selling 
the eggs @ Rs.10/- per pair. Income levels 
have gone up gradually
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6.	 3 goat kids were distributed to each of 50 
beneficiaries. A high rate of success has 
been noticed with the goatery farmers.

2.5 Project Facilitation Team (PFT) 
under North East Rural Livelihood 
Project  (September 2013-March 
2017)

RGVN has collaborated with North East Rural 
Livelihood Project (NERLP) under the Ministry 
of Doner, to provide Consultation Services as 
Project Facilitation Team (PFT) and facilitate all 
activities of NERLP. This project began in 2013. 
Though the project is for 5 years, it is renewed 
every year. The project is going on in 3 blocks 
of Sikkim and one block in North Tripura. The 
contract agreement of all the blocks has been 
extended for the upcoming year.

In Kadamtala block under North Tripura 
total 837 SHGs were formed, Community 
Development Group formed- 16, SHG 
Federation formed – 20, SHG Book of record 
training organized for 500 SHG leaders and 
Organisation Management training organized  
for 500 SHG leaders  as on December 2015. 
Moreover one Fishery cluster is under process 
in Kadamtala Block. In Jorethang Block of 
Sikkim total 1143 household covered in 3 GPU 
and total SHG formed 112. 

2.6 Promotion of Exclusive Farmers 
Producers Organization (November 
2014 to January 2016)

Funded by VRUTTI Bangalore with a total 
project cost of Rs. 15 lakhs, the project site 
selected was Dhankanal district of Odisha. The 
project aims to ensure sustainable livelihood 
and enhance income of 2000 women primary 
producers through a viable producer’s 
organisation (FPO) under Producers’ 
Company Act, 1956 (schedule IV). 

Intervention included formation of a 
producers’ organisation which was registered 
as “Krushak Sathi Producer Company Ltd. 
Odisha” in November 2015. The new company 
has initiated business transaction worth Rs. 2 
lakhs by marketing mushrooms. A three day 
orientation cum workshop was organized by 
VRUTTI and CMS for the core members of the 
company in December 2015 for the purposes of 
strategic business planning. A five year business 
plan was also developed in the same workshop 
to ensure optimal functioning of the company. 
Moreover eight sub cluster level farmers meeting 
have been organized to aggregate the produces 
and backward linkage process.

2.7 Promotion of Farmer Producer 
Organization (December 2015 to 
December 2018).

NABARD had sanctioned financial assistance of 
Rs. 18.12 lakh for formation and nurturing of 2 
(two) nos of Farmer Producer Organization (FPO) 
in Morigaon district, Assam covering the villages 
Khulagaon, Barukata, Hatiutha and Kuwargaon 
of Manaha GP of Mayong block. Baseline survey 
done in the identified cluster, 2 FPOs were 
formed and registered in the name and style as 
‘Monoha Anchalik Krishak Unnayan Samittee’ 
for Khulagaon and Barukata villages with 50 pig 
rearing farmer as member and ‘ Sarba Unnayan 
Samittee, Monoha’ for Hatiutha and Kuwargaon 
with 50 pig rearing farmer as members.  
Training on scientific pig rearing provided to all 
the 100 farmers. One CEO in each of the FPO 
selected.

2.8 SLEEP - Sustainable Livelihood 
Enhancement and Enterprise 
Promotion, a Project supported by 
HIVOS. (Project Period)

The three year project supported by HIVOS the 
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Netherland was implemented in four districts 
of Odisha, one district of Telengana and two 
districts of Andhra Pradesh (A.P). This project 
promoted 6 exclusive Vegetable Producers 
Organisation and one NTFP and one Bell Metal 
Producers Organisation. The project ended in 
June 2015.

During the last financial year of the 
project 100 women farmers from Vizag and 
Vizianagaram district of A.P & 80 women 
farmers from Angul and Dhenkanal district 
of Odisha had visited a successful Registered 
Producers Organization located at Arkoo area 
of Andhra Pradesh & Pottangi area of Koraput 
district in Odisha to study the functioning of the 
company doing exclusive vegetable production 
and marketing in November 2015. 

Two centralized training program each in 
A.P and Orissa was organized  for the Board 
of Directors of the two registered producers’ 
organization on business plan strategy and 
governance to strengthen their knowledge on 
the management of the producers’ organization 
during October and November, 2015 (in A.P.) 
and September and November 2015 (in Orissa). 

16 field level training (6 in A.P and 10 
in Orissa) on ‘‘Supply Chain Management’ 
was organized to enhance the procurement 
and marketing functioning of the producers 
organization. 

A handbook on “Bio Fertilizers and Manures” 
was developed in consultation with experts 
from Agriculture and Horticulture department 
in Odia language for the farmers. 

Two SLEEP promoted clusters in Orissa have 
been registered as - Adarsh Krushi Utpadak 
Company Ltd at Angul and Jagruti Mahila 
Mahasangha at Govindpur , under companies 
Act 1956. They have started their business 
under the new entities. 

2.9. Projects with NULM 

Two MoU were signed between Assam State 
Urban Livelihood Mission Society (ASULM) 

and RGVN. 

2.9.1. Formation of SHGs (November 
2015-November 2018)

The first agreement signed on 26th November, 
appointed RGVN as Resource Organization 
(RO) for Social Mobilization and Institutional 
Development under NULM. The RO is 
responsible for forming 4000 SHG within the 
project period and total sanctioned amount 
stands at Rs.400 lakhs. The ASULM will be 
sanctioning Rs. 10,000/- per SHG. In the first 
phase of the project NULM has set a target 
of formation of 1000 nos. SHGs in 25 cities 
of Assam and total agreement cost stands at 
Rs.100 lakhs. 

The responsibilities of RO include:
�� Mobilise people on the basis of affinity 

groups

�� Formation of SHGs as per SHG rules and 
help the SHG to open bank accounts

�� Organize training and exposure visits for 
the SHG members for capacity building

�� To provide handholding to SHGs for 
a minimum of 15 months. Support to 
include monitoring by attending their 
meetings, organizing meeting with bankers 
and government officials, to encourage 
cross learning through interactions with 
established SHGs, and to avail benefits 
provided by NULM.

After ensuring that the SHGs formed are self 
sustaining, RO will withdraw support after 15-
24 months.

2.9.2 Grading of SHGs  
(December 2015-August 2017)

The second MoU signed on 3rd December 2015 
stipulated that RGVN  will grade all existing 
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SHGs in 25 cities of Assam. The target for the 
same was not fixed by AULM, as RGVN will be 
responsible of getting the details of the SHGs 
existing in a city from the concerned Municipal 
board/Town Committees. For each SHG 
grading the amount sanctioned is Rs.7000 for 
the period of 21 months.

The fieldwork for the same started on 16th 
January 2016 in 23 cities. By 31st March 1707 
groups in total were graded and submitted to 
AULM.

2.10 Unnati –A Community Led 
Poverty Alleviation Programme 
(September 2015-September 2017)

Funded by Vattikuti India Relief Foundation 
(VIRF) and RGVN as its implementing 
partner , a pilot programme has been launched 
in two blocks in two districts of Assam-
Nalbari (Mukalmua and Mugdi) and Darrang 
(Aulachowka and Jonaramchowka).

A community based poverty alleviation 
programme , it aims to achieve success by : 

�� Organizing small farmers

�� Setting up Local Service Providers

�� Increase in productivity by transfer of 
simple, low cost, environment friendly 
technology

�� 	 Market Linkage

�� 	Availability of credit and other banking 
services within a distance of 1.5 kms from 
their homes.

This programme will work on two verticals 
i.e Livelihood Enhancement & Financial 
Inclusion (FI).

The core responsibilities of the Livelihood 
vertical include: group formation, imparting 
training on group management skills and 
book keeping and accountancy, identification 
of Income Generating Activity (IGA), 
development of business skills, identification 

of LSPs and to provide handholding support 
to them. The team is also responsible for 
developing backward and forward market 
linkages. 

Under the FI vertical, support 
will be provided by additional key 
stakeholders - DAVINTA Technology India (P) 
Ltd for technology support and IDBI Bank for 
providing banking facilities like loaning.  The 
main objective is to provide banking facilities 
to support the IGA activities of the groups. The 
groups will be given loan on the basis of IGA 
activity and a viable business planning.

RGVN will appoint Kirana Merchants 
as BC Agents for financial transactions 
and additional mobile Field Agents for FI 
& CBO activities. Banking service will be 
delivered through wireless mobile service 
and all transactions will be real time. Other 
activities to include opening of Savings, 
Recurring and Fixed deposit Accounts in 
IDBI Bank of  all households (beneficiaries 
and non beneficiaries )  to facilitate access 
to Government subsidies/benefits under 
schemes like MGNREGA,IAY, Old Age/
Widow Pension etc. in their accounts with 
the BCA outlets located in their own/
neighbouring villages under direct transfer 
to bank.

Devices were distributed to the field 
staff in March 2016 till date Family Data 
Collection has been completed for 1500 
households. The achievements of the 
project have been outlined below: 
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ACHIEVEMENTS DARRANG NALBARI TOTAL

No. of HHs identified 2580 3570 6150

No. of HHs covered 2520 3110 5630

No. of groups formed 261 311 572

No. of groups handed over to FI 203 311 514

No. of groups handed approved by FI 190 219 409

No. of groups with IGA identifies 261 311 572

No. of groups trained by LSPs 240 285 525

NO. of FFD conducted (by LSP) 107 26 133

No. of vaccination camps conducted 0 14 14

No. of MMW conducted 0 1 1

2.11. Promoting Self sustaining 
Producer Organization in 
Bhurbandha block, Morigaon, Assam 
(January 2016-December 2019)

RGVN is implementing an agriculture 
livelihood project named "Introduction 
of an Innovative Self Sustaining Service 
Provision System for Transfer of Agricultural 
Technology and Market Development of 
Farming Communities" in Morigaon district, 
Assam, which is one of the country's 250 most 
backward districts. Morigaon is also affected 
by flood every year.

This project is funded by Karl Kubel Stiftung 
(KKS) and Federal Ministry for Cooperation 
and Development (BMZ), Germany.  The total 
project cost is Rs. 21,341,056/- out of which 
foreign contribution is Rs. 17,752,956/-. 

The project also invites co funding from non 
European organizations, preferably an Indian 
organization.  Indian Oil Corporation Ltd has 
agreed to co fund the disaster preparedness 

component of this project under their CSR 
initiatives.

The project aims to bring about positive 
change in the overall wellbeing of 750 BPL 
farming families in Bhurbandha Block of 
Morigaon district, Assam, India, with special 
focus given to better livelihood practices, 
building strong grass root institutions (like 
Farmer groups, Producer Organizations 
and Local Service Provider Association) and 
disaster preparedness. The project duration is 
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four years (2016-2019).
Gender impact strategies form a core 

part of the programme. The project strives 
to increase opportunities for women in 
income-generating activities, learning, and 
participation in decision-making processes 
through inclusion of 100% (750) women as 
designated beneficiaries. The project will thus 
work to incorporate women beneficiaries as 
leaders and as active participants.

The main areas of intervention of the 
project are:

1.	 Technology transfer

2.	 Marketing extension

3.	 Institution building

4.	 Disaster preparedness

PROGRESS:
�� 75 number of groups formed covering 750 

beneficiaries.

�� 	15 Local Service Providers (LSP 1 ) identified 
and trained under the project. Trainings 
imparted on:

1.	 Scientific, affordable and environment 
friendly agricultural practices related 
to field crops, poultry (Hen & Duck), 
fishery, goatery & piggery. 

2.	 Market extension and business 
planning

3.	 Community planning for Technology 
Transfer, Market Development, HID

�� 75 number of groups imparted trainings 
by LSPs on the above mentioned topics.

�� 75 groups were also trained on group 
dynamics and PRA & Perspective Plan 

�� Identification of 160 HHs (16 groups) for 
general vegetable cultivation and transfer 
of seeds 

�� 32 Farmers Field Days conducted on 
composting and seed bed preparation.

�� Monitoring formats developed and are 
implemented to track group performance, 
market extension exercises, farmer field 
day, and LSP performance.

2.12 RGVN-NRL Mushroom Project 
(2015-16)

 A project on promotion of Livelihood through 
Mushroom cultivation was sanctioned by 
Numaligarh Refinery Limited, Golaghat. The 
sanctioned project budget is Rs. 4.98 Lakhs. 
Four clusters namely 1 no. Panka Grant, 
Telgaram, Pankagaon (Kanaighat) and 4 
no Rangbang in Morangi block of Golaghat 
district in Assam. 

A total of 72 beneficiaries were identified 
and training on ‘Oyster’ mushroom cultivation 
was imparted. Inputs such as mushroom 
spawn, HMPE packets, etc. were also given to 
the beneficiaries. Production of approximately 
3108 kg of fresh mushroom took place in the 
project area during the project period. The 
total fresh mushroom sold was 1694 kg and 
sold at an average rate of Rs. 122/ kg giving a 
cash turnover of Rs. 2,07,407/-. Approximately 
7 15 kg were used for own consumption which 
can be considered to a value of Rs.87,230/-. 

1  LSPs (Local service Providers) are a sustainable pool of progressive male and female farmers/service providers 
promoted under the project who are available at community level for providing accessible, affordable and quality 
services on agricultural technology, market and business development to small farmers. They and their association’s i.e 
SPAs (Service Provider Associations), serve as’ triggers’ to improve farm production and marketing.

LSPs provide regular services in their field of expertise, like: Training to farmer groups and individual farmers, 
Regular guidance and advice to farmers, Provide quality inputs such as seed, pesticide, feed and medicine, Offer services 
like general treatment, vaccination for poultry and livestock etc, Organize farmers and facilitate changes towards 
environmentally sound practices, Advise on marketing and business development
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Approximately 18% of production were dried 
during peak production period (December 
end to February mid). Towards the end of 
season 5% of the production got damaged due 
to early rainfall and storm. 

Local fresh mushroom buyers were linked 
to the project area for bulk sale of fresh 
mushroom produced by the beneficiaries. 
Moreover, the beneficiaries themselves sold 
the produces at the local markets and the in 
the village itself at better price upto even Rs. 
220/kg.The HMPE packets availability in the 
local market was ensured and linked. Steps 
were initiated for training on value addition of 
oyster mushroom for pickles, drying etc.

Moreover, they could obtain good quality 
organic compost from the production waste 
which they applied in their kitchen gardens. 

Compost application minimized the use of 
synthetic fertilizers and resulted in production 
of healthy and chemical free fruits and 
vegetables from their kitchen gardens. 
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Empowerment for rural woman through  
mushroom farming …

Under the able leadership of Smriti 
Borah and Phunu Thengal, two 
women SHGs comprising of 12 

members scripted a success story of women 
empowerment in and around the refinery oil 
township of Numaligarh. It all began in the 
year 2015 when RGVN started the project 
called “RGVN-NRL Mushroom project” 
with fund support of Numaligarh Refinery 
Limited.

Prior to joining the project these women 
were without any substantial self income or 
completely income less. Six women members 
including the group leaders were known 
to earn an average annual income of Rs. 
12,000/- before this project started. The rest 
of the members were simply homemakers 
hence remained as dependents on the 
income of other family members. Although 
they wished to contribute towards the need 
of their family, they were clueless regarding 
how to go about it. In 2015, they were 
identified as beneficiaries under the project 
and were shown a path for improving their 
status of livelihood. The project encouraged 
them to adopt mushroom farming as their 
primary Income Generating Activity (IGA).

The Mushroom Project thus gave a new 
lease of life to these impoverished women 
who were living hand to mouth. After joining 
the project, these women received many 
benefits. They participated in the training 
on oyster mushroom cultivation organized 
under the project in November 2015. The 
training instilled confidence in them and 
they became technically competent to 

prepare the beds for growing.
Following the training the group members 

constructed low cost cropping rooms with 
materials available from their backyard. 
Sprayers, tarpaulin, polythene sheets, 
polybags, polypropylene bags, spawn, etc. 
were given as inputs worth Rs 3500/-.The 
total cost of production in the first cycle of 
production was Rs. 13,500/-

With the dedication and hard work, they 
could harvest 320 kg of fresh mushroom in a 
period of 3 months. They could easily sell a 
major part of their produce to local buyers 
which fetched them a profit of Rs.48,000/- 
in cash. The entire activity enabled the 
members to achieve an additional income 
of Rs.4000/- per member. From own total 
production the members consumed 90 kgs 
of fresh mushrooms worth Rs.13,500/-. The 
members are now full of self confidence and 
contemplating that their business will grow 
into a big enterprise some day.

Moreover, they could obtain good quality 
organic compost from the production 
waste which they applied in their kitchen 
gardens. Compost application minimized 
the use of synthetic fertilizers and resulted 
in production of healthy and chemical free 
fruits and vegetables from their gardens. 

The combined efforts of these two 
groups of  women in Pankagaon gaon 
and 1 No Panka Grant, villages in Morangi 
Block of Golaaghat district, has proved 
that joint initiatives can be a catalyst for 
earning a livelihood by adopting mushroom 
cultivation
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CHAPTER III: CSR COLLABORATIONS
3.1 ‘Moi Progoti’ - Empowerment 
of women by strengthening their 
financial capabilities (January 
2015-December 2017)

After the successful completion of the two 
year pilot program, the ‘Moi Progoti‘  project 
aims to expand the earlier scope of financial 
literacy workshops and bank account 
opening by developing a more holistic 
financial inclusion initiative which includes 
financial goal setting and counselling. This 
is done through the 94 trained Crisil Mitras, 
who provide the same through the tools 
developed by CRISIL.

It is being implemented in 6 districts of 
Assam- Morigaon, Darrang, Kamrup, Barpeta, 
Nalbari and Goalpara and aims to cover 
100,000 rural women. The total sanctioned 
amount is Rs. 5 crore.

The programme has been divided into 7 
‘Life cycles’ (LC) with each lifecycle having its 
set target beneficiaries.  Two LCs have been 
successfully completed in which 2500 SHGs 
from 65 villages in six districts were trained. 

Each lifecycle consist of the following 
components:

1.	 Financial Literacy Workshops (FLW) – An 
interactive financial module giving crisp 
fundamental information on five basic 
components - SHG, Bank, Loan, Insurance 
and Pension are delivered by CRISIL Mitras 
to the SHGs. 

2.	 Refresher I – Recall of information 
delivered in FLW and information given on 
Jan Dhan Yojana.

3.	 Refresher II – Information on Loan 
products & Govt. Social Security Schemes 

are given.

4.	 Community Level Meetings- A platform 
where beneficiaries come into interface 
with financial service providers and get 
first hand product information.

5.	 Financial Health Card (FHC) Data 
Collection – A budget diary is given to each 
beneficiary during FLW to record their 
household income/expenses and that data 
is entered by CRISIL Mitras in the Pragati 
App in the tablets given by CRISIL.

6.	 FHC Counseling – From the financial 
information given by each beneficiary a 
Financial Health Card is generated from 
the Pragati App which gives a picture 
of their financial health and the CRISIL 
Mitras counsel them accordingly towards 
maintaining a fair balance of their income 
and expenses to improve their financial 
status and take up avenues to enhance 
income.

Achievements during 2015-2016:

Outreach Status

SHGs Trained 2444

Beneficiaries Trained 25585

Beneficiaries Maintaining Budget 
Cards

21994

Financial Linkage Status

Bank Linkage (New A/Cs opened) 5379

Savings (RD, FD & Postal A/Cs) 445

Insurance including PMSBY, 
PMJJBY

3922

Credit/Livelihood Linkage 
(ASRLM & NGO Schemes)

3113
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3.2 Adoption of Amkota Village, 
Morigaon District, Assam  
(August 2014-July 2017)

IDBI Bank as part of its CSR initiative has 
collaborated with RGVN in adopting the 
Aamkota village in Morigaon District to 
transform it into a Model Village over a 
span of three years by undertaking planned 
interventions to improve its infrastructure, 

livelihoods and other facilities and services.  
IDBI Bank has made a contribution to the 
tune of Rs.35.55 lakh towards fulfillment of 
this initiative.

The beneficiaries belong to SC/ST 
communities living below the poverty line, 
with paddy cultivation in small land holdings 
as their main occupation. A sum of Rs. 15, 
57,050/- was released as first installment 
against which the following interventions 
were undertaken:

Sl.No. Category Interventions:

1. Sanitation �� 30 sanitary toilets constructed

�� awareness campaign on cleanliness ,health and hygiene 
was also launched

2.

Ring well 
construction/
Proximity to  
source of water 

�� 4 ring wells have been constructed which has been 
successful in meeting the needs of the people (even in dry 
weather) who previously needed to walk 3-4kms to reach 
their nearest source of water. 

3. Medical Facilities 

�� A doctor (MBBS) visits the village every Thursday for three 
hours. 500 people have availed the services till now. 

�� Free medicines are distributed to the patients which are 
purchased by RGVN as per the Doctor's prescription

�� A Weighing Scale, Sugar Testing Instrument and Blood 
Pressure reading instrument have been provided at the 
kiosk.

4. Solar Lighting
�� 100 solar lanterns have been distributed to all the HHs

�� Solar lighting of the Naamghar has also been accomplished.

5.
Improvements to the 
community centre

�� Community hall constructed within the premises of the 
Naamghar 

�� Renovation of the boundary wall and the main gate

�� Namghar has been painted and refurbished

6. Visibility
�� 2 Sign Boards for the Village have been put up on the 

approach road to the village where the names and logos of 
IDBI Bank and RGVN have been prominently displayed.
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3.3. Healthy Living for 
Underprivileged Rural Communities 
in Assam (July2015-March 2017)

The Healthy Living for Underprivileged Rural 
Communities in Assam aims at providing 
sanitation, safe and clean drinking water, 
and solar power facilities in five villages of 
Morigaon and Kamrup districts of Assam. The 
project duration is 20 months beginning from 
1st July 2015, and the total sanctioned amount 
provided by IFCI Social Foundation is Rs. 1.60 
crore. 

The sanitation component of the project 
involves construction of 209 toilets in 4 
villages, i.e Bonkukurajan & Nizarapar in 
Morigaon District; and Sildubi & Bherbheri in 
Kamrup-Rural District. All of these villages are 
now completely “Open Defecation Free”.

The drinking water component of the 

project involves provisions of drinking water 
to 200+ households (approximately 1,200 
persons) which has been partially achieved. 
The construction of Water Supply Plants & 
Distribution Kiosks have been completed in 
two villages (Bonkukurajan and Nizarapar in 
Morigaon District) and the remaining 3 plants 
(in Sildubi, Bherbheri and Burha-Mayong 
villages) are scheduled to be commissioned 
by December 2016.

Conduct of Awareness & Training Camps 
on the Use & Maintenance of Sanitary Toilets, 
and the Importance of Safe Drinking Water for 
Health, have been completed.

Additionally, renovation of the Community 
Hall, construction of two storage units and six 
community toilets have been provided in the 
Bonkukurajan village of Morigaon District.

Completed Sanitary Toilet Solar Powered  
Drinking Water Plant 

 	  

Solar Powered  Drinking Water Plant Completed sanitary toilet
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3.4. Training workshop for the 
weavers 

A month long “Design Development Training 
Workshop for the Weavers” from 13th July to 
18th August 2015 was organized jointly by Exim 
Bank of India and Rashtriya Gramin Vikas Nidhi 
in Sipajhar town of Darrang district under 
Exim Bank of India’s Grassroot Initiative and 
Development (GRID). The skill upgradation 
training on weaving was provided to 50 women 
artisans belonging to underprivileged section  
of community and literate skilled weavers of 
the area. Two Master Trainers were selected to 
provide technical support to the beneficiaries 
on weaving, designing and finished product 
development. Both practical and theoretical 
classes conducted on artistic textile designing. 
The overall objective of the workshop was to 
achieve product development capacity of the 
selected beneficiaries so as to enable them 
to produce a diversified range of products in 
keeping with the latest market trends through 
interaction between traditional handloom 
weavers and expertise available in the fields of 
weaving, designing, processing etc. During the 
training period the artisans created products 
worth Rs. 19,287/- 

The course content of the training was 
designed in a manner to enable the participants 

to acknowledge and acquire knowledge of 
tools and equipment, innovative artistic 
textile crafts, machineries (like Jacquard 
and Jack loom), product diversification, 
finished products matching market demand, 
marketing, entrepreneurship development 
etc.  Besides this course, practical classes 
on pre/post-weaving were also taken like 
winding of yarn, punching of card as per 
graphed design etc.

Total project cost was Rs. 18.10 lakh out 
of which Rs. 16.15 lakh was received as grant 
from Exim Bank of India. Rs. 1.95 lakh was 
RGVN’s contribution. 

3.5. Yuva Vikash, a project 
supported by ACC Ltd.(April 
2014-December 2015)

The project aims to address the unemployment 
problem amongst the youth from Phailin & 
subsequent flood affected districts in Odisha 
and Andhra Pradesh.  The sanctioned amount 
of Rs. 9.00 lakhs has been utilized to develop 
skills in the area of construction work at the 
L&T facility. A total of 125 candidates have 
already passed out from the centre and 72 
have been employed by L&T itself in their 
different project sites. A new batch of 60 
youths have been enrolled for training in the 
same institute. 

3.6 A CSR Initiative of IFCI Social 
Foundation in Uttar Pradesh

20 toilet units (two each for boys and girls) , 
along with the provision of 20 hand pumps  
in 20 selected schools/institutions , which is 
to be implemented in Phoolpur constituency 
under Allahabad district of Uttar Pradesh.  
The selection process of the said school/
institutions has been completed through 
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a baseline survey conducted by RGVN and 
construction of a toilet unit in one institution 
is in progress.

3.7 HCCBPL-RGVN Rain water 
harvesting project

Initiated in July 2015 the CSR project funded 
by HCCBPL for the purpose of rain water 
harvesting for earth recharge and use of 
stored water for agricultural purposes during 
lean seasons came into being after months of 
administrative blockades. 

The project site -located in Makhdumpur 
block of Jehanabad district in Bihar falls 
under the agro-climatic Sub-Zone III, with an 
average annual rainfall of 999.9mm, which is 
insufficient to meet the needs of the farming 
community. 

In addition, the topography is such that it is 
difficult to retain water which adds to the woes 
of the community. Hence, rejuvenation and 
embankment of an existing Aahar (Khaksar 
Aahar) located in Mahadeo –Bigha village, of 
Bhaik Panchayat under Makhdumpur Block 
was selected for the purpose. An embankment 
of  26-30’ width at lower/ground level, 18 
to 20’ at upper level and 8 to 10’ high was 
constructed , which was more than proposed 
dimension of -20’ width at lower level, 8’ width 
at upper Level and height of 7’-suggested 
at the initial stage of the project , in order to 
ensure  longevity of the pond structure.

The project has been well received by the 
community, with other Panchayats coming 
forward with similar requirements in their 
areas.

3.8 Financial Literacy under NABARD

3.8.1 Financial Literacy in Garhwa, 
Jharkhand

After the successful completion of 1 & II 
Phase of Nukkad Natak in Garhwa District 
of Jharkhand on Financial Inclusion of Poor 
by the RGVN ER-II in the year 2014 and 2015 
respectively, NABARD Regional office Ranchi 
Sanctioned next phase in March, 2016 for 
covering five reaming blocks of Garhwa District 
in Jharkhand. Through the medium of street 
plays the project aims to create awareness for 
rural poor, especially women regarding the 
various schemes of Government and NABARD 
such as Pradhan Mantri Jan Dhan Yojana, Atal 
Penson Yojana, Jeevan, Jyoti Yojana, Mudra 
Yojana, etc. and to create linkages between the 
people & formal financial institutions. 

Moreover, people are also encouraged 
to form SHG, JLG, Kisan Club and avail the 
schemes of NABARD & Government for their 
financial & economic growth. The street play 
titled, “Jano Ge to Jeeto Ge” (If u know, u 
will win), has been well received in all areas. 
Additionally, hand bills, poster and pamphlets 
were distributed and discussion with DDM 
and local bank Branch Managers etc were also 
organized for the benefit of the poor people. 

 

3.8.2. Financial Literacy in 
Hazaribagh Jharkhand:

Seeing the success of “Jano Ge to Jeeto Ge” in 
garhwa, NABARD Ranchi office sanctioned 
same concept to be replicated in five blocks 
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in Hazaribagh district in Jharkhand. Around 
160 street plays will be organized in remote 
and rural areas for motivating the unreached 
and bringing them with the ambit of financial 
institutions. 

The success of the program can be seen 
in the inclusion of the 60% of the poor 
communities of the target area were linked to 
various financial products including, no-frill 
savings bank accounts, Jan Dhan Yojana, Atal 
Penson Yojana, Mudra bank Yojana, WSHG 
and Farmer’s Club etc in the initial stage. 

4. OTHER ACTIVITIES

4.1. CUTS (August2014-July2016)

RGVN has been working with CUTS 
International as one of the strategic partners 
for the last two years under SDIP (Sustainable 
Development Investment Portfolio Project) 
which is a portfolio investment approach 
by Australian Government’s Department of 
Foreign Affairs and Trade (DFAT) to address 
the issues of water, food and energy security 
in South Asia through better regional 
cooperation, policy reforms, technology 
transfer and capacity building targeting the 
poorest and most vulnerable, particularly 
women and girls. It focuses on the Indus-
Ganges-Brahmaputra River Basin. 

Key areas of intervention:
�� Five workshops conducted in the following 

areas-Sustainable Agricultural Practices, 
Building Civil Society voice for the use of 
cross border Inland Water, Policy Dialogue 
meet on Renewable Energy, Advocacy 
meeting on Workable Do-able Solar 
Models, Advocacy meeting on Agri-value 
chains

�� 6 one to one meetings with state 

level agriculture experts of Assam to 
share RGVN’S activities in conducting 
Sustainable Agricultural Practices and 
seek recommendation. 

�� 	Study of agriculture water management in 
Morigaon dist 

�� 	Potentiality assessment of flood resistant 
crop in Assam  

�� 	Distributing Leaflets for dissemination 
of knowledge and awareness on different 
sustainable agricultural practices such as 
Sandy Soil Cultivation, Vermicomposting 
and Floating Bed Cultivation.

�� 	Installation of sustainable solar model in 
a village haat near Bhutan International 
Border  which includes -750 VA (600 Watt) 
Solar Inverter (PCU), 12 V / 135Ah Solar 
Battery from Luminous, 300 Watt capacity 
solar PV modules- Tata Solar, 14 No.s LED 
light of 5 Watt for each shop with holder & 
switch, 2 No.s LED outdoor Luminary of 
12Watt each with Pole

4.2. Promotion & Strengthening of 
two market led farmer producer 
organization (March-2016-
February2019)

NABARD regional office at Bhubaneswar has 
sanctioned an amount of Rs. 18.12 lakhs to 
promote & strengthen two farmer producer 
organization in two areas Badamba block of 
Cuttack district & Rengali Block of Sambalpur 
district,Orissa. 

4.3. Collaboration with Afro Asian 
Development Consortium (AADC) 

RGVN has collaborated with Afro Asian 
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Development Consortium for a piggery & 
fishery development programme in Assam. 
The programme is operational in Darrang, 
Barpeta & Morigaon districts of Assam.
A breeding centre for pig  has been set up at 
Nirugaib (Mayong) jointly by RGVN and AADC. 
The physical infrastructure was constructed 
by RGVN and inputs supplied by AADC. 100 
piglets supplied and are being reared in the 
centre, which aims to fill the need of good 
quality pig stock in the local markets. 

4.4. RGVN Yarn Bank  

RGVN has promoted and supported 6 Yarn 
Bank in Lower and middle Assam. In the 2nd 
phase, it has been decided to provide yarn 
amounting to Rs. 10,000/- to each yarn bank. It 
was decided to support another 4 yarn bank in 
Morigaon, Kamrup (R) and Darrang district .

4.5. Baseline and Endline Survey for 
GoA.

Election Department, Govt. of Assam has 
entrusted RGVN a quick Baseline and 
End line Survey to assess the knowledge, 
attitude, behaviour, belief and practices of 
electors in Assam on electoral process. The 
survey is conducted in seven (7) assembly 
constituencies’ viz. Dispur, Diphu, Silchar, 
Patacharkuchi, Sidli, Bihpuria and Jorhat. The 
total sample size of the study is 3000.
Seven (7) supervisors were selected from 
each constituencies and one day (12.12.2015) 
provided to them. The final report of the 
baseline survey was completed and submitted 
to the Election department, GoA in January 
2016

4.6   RGVN-Sishugram Trust Project 

A project on eco-conservation is going on at 

Ghorajan village in North Guwahati. During 
this period the water hyacinth of all the ponds 
were cleaned. At present there are seven cows, 
one boar and 20 piglets.  A total of 34 piglets 
were sold at Rs. 68000/- and the amount 
received was  spent on the development 
of a nursery and a duckery unit. Banana 
plantations were also done in the campus 
along with the development of a new fishery.  

4.7 Baseline study for NRL 
(Numaligarh Refinery Ltd)

RGVN has been recently sanctioned a sum 
of Rs 4.80 lakh to undertake a baseline study 
in villages near NRL in Golaghat district of 
Assam. Survey was completed and final report 
submitted in September, 2015.

4.8 NIDAN-PLAN STUDY: (2nd Phase) 

The follow up programme to provide technical 
support to Plan India partners, especially 
NIDAN-plan for establishing structure of 
Federation in NIDAN-Plan project area in 
Samastipur, Bihar has been going on. The 
second phase of the programme is underway

4.9 Formation of two Producer 
Organizations 

NABARD has sanctioned a sum of Rs 18.12 lakh 
in November, 2015 for formation of 2 Producer 
Organizations (Piggery) in Morigaon district. 
The MOU was signed in December, 2015.By 
the end of March 2016, the two producers 
organizations were registered under Societies 
Registration Act 1860.
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CHAPTER IV: GOVERNANCE, FINANCE AND ACCOUNTS

RGVN prides itself in having a very strong finance and accounts unit. At present there are 
9 persons looking after the accounts of the RGVN.  Besides there is an internal auditors 
and one statutory auditor. The Board reviews the accounts regularly as public money is 

involved to set an example before the other NGOs whom RGVN grooms.
As on 31st March 2016, the Corpus fund aggregated to Rs. 1307.25lakhs.  Investments have 

been made in approved securities as required under section 11 (5) of the Income Tax Act. Such 
long term investments aggregate Rs.1237.80 lakhs. In addition, short term deposits of Rs. 191.52 
lakhs have been kept with commercial banks and mutual funds.

Accounts:
During FY 2015-16 RGVN earned an income of Rs. 897.21 lakh comprising Rs. 122.56 lakh as 
yield of investment of corpus and other funds, Rs.16.79 lakh a return flows from NGOs, Rs. 4. 16 
lakh as an interest on loan and miscellaneous receipts and Rs. 753.69 lakh as grant for specific 
projects. The total expenditure during the year was Rs. 897.45 lakh comprising Rs. 769.62 
lakh in specific projects. Of the remaining expenditure Rs. 108.66 lakh has been allocated as 
expenditure incurred in pursuance of objects of RGVN and Rs. 19.17 lakh towards cost of back 
up services.

Auditors: 
M/s Rajendra Leela & Associates, Chartered Accountants, Guwahati were appointed statutory 
auditors of RGVN for the year 2015-16. The consolidated accounts have been audited and 
certified by the auditors. 
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Dr. Amiya Kumar Sharma
(PhD in Economics, Rutgers University USA)

Is the current  Executive Director of RGVN, has almost 30 years 
experience in teaching, as well as working in various fields of 
development. Is a well known development economist of Assam 
and has understanding of various issues related to development 
of the poor.

Aneeta Dutta 
(MA in English)
Has worked in RGVN for 20 years in various livelihoods 
enhancement projects.  Has the ability to carry out in-depth case 
studies individually as well as a team and also has extensively 
worked on value chain development activities in the agricultural 
sector. Is currently leading the CRISIL supported financial literacy 
and financial inclusion project, besides other CSR projects. Has 
received extensive training on livelihood, both in India and abroad.

Mr. Utpal Ranjan Dutta 
(MBA)
Has been working in RGVN since its inception in 1990 and is 
presently the Assistant Director (HR and Admin.) . In addition to 
his work in the realm of HR. and admin. , he is presently involved 
in the implementation of two CSR projects, one on livelihood and 
other on model village.

Mrs. Indrani Sharma 
(MBA)
Has been working in RGVN for the last twenty years. Has worked 
in various livelihood enhancement project including agricultural 
livelihood projects. Has field level experience as well as managing 
field/project teams.

PROFILES OF KEY PERSONNEL
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Mr. Jaideep Das 
(MSW)
Associated with RGVN for the last 20 years and working for 
livelihood of rural and urban poor by providing credit support 
through locally active NGOs as well as other CBOs. Has been 
heading the North Eastern Region and Sikkim division, and  
co-ordinating with various other institutions for collaborations, 
assessing the needs of capacity building of partner NGOs as 
well as beneficiaries and facilitating to provide required inputs. 
He has attended a certificate course on Community Based Micro 
Finance at Coady International Institute, Nova Scotia, Canada.

Mr. Amarjyoti Choudhury
(M.Com)

Associated with RGVN for 20 years. Has vast experience in handling 
accounts and finance of both development and microfinance sector. 
Also has experience in providing financial training in this sector.

Mr. Arup Rajkhowa 
(Masters in Management Studies)

Has been working in RGVN since 2012.  As a Principal Consultant, 
he has worked in various projects relating to provision of solar 
lighting, drinking water and sanitation to poor rural communities. 
Has good experience in strategic planning, and data analysis, 
documentation and report writing and the ability to conceptualize, 
formulate and execute complex, multi-disciplinary projects.

PROFILES OF KEY PERSONNEL
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Mr. Asif Bin Qutub  
(B.E (Mech) with M.Sc in Total Quality Management) 

Has more than 15+ years of cross-functional experience in the 
developmental and livelihood sector in Eastern India. He has 
the experience of working with International Organization with 
exposure to East African Countries and projects under World Bank 
Aided Project.

Mr. Arindam Pal 
(MSc. In Agricultural Science)

Has been working in RGVN for the last four years. Prior to that 
he has served in the banking sector (rural finance) for 33 years in 
various capacities. Since then he has worked in various livelihood 
enhancement projects including agricultural livelihood projects. He 
has experience in both field level as well as managing field/project 
teams and also, the ability to analyze and conceptualize ideas. 

Tarun Kumar Singh 
(M.Com, LLB) 

Has been part of RGVN team for more than 20 years and 
currently heading the regional office in Bihar which looks after 
Bihar, Jharkhand and Eastern U.P. Has experience of implementing 
livelihood promotion projects, business planning, trainings & CSR 
Projects along with expertise of handling finance and accounts.

B.L.Barooah 
(B.Sc., Agri)

Graduate in Agricultural Science,having  3 years experience in tea 
industry, 33 years in rural development and agricultural banking 
and 2 years in  rural self-employment training, inclusive of  tenures  
as Chairman of  Arunachal Pradesh Rural Bank and  Chairman of 
Langpi Dehangi Rural Bank. He has been associated with RGVN 
since 2014

PROFILES OF KEY PERSONNEL
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Barun Barpujari
( B.E. Chemical Engineering)                                                           

Following 37 years of rich and diverse experience in Energy Sector(Oil 
& Gas/Solar & Wind) & Sustainable Development, retired as Executive 
Director (Assam Oil Division) Indian Oil Corporation Ltd. He led IOCL’s 
foray into Renewable Energy and Sustainable Development initiatives, 
carbon and water foot-printing, several flagship CSR projects of IOCL 
that have been positively impacting the lives of the target beneficiaries.
His desire to work in the social sector post his superannuation from IOCL, 
has led to his joining RGVN in April 2016.

Dharitri Dwivedy 
(PhD in Political Science)

Has been part of RGVN for the past 20 years and has been heading the 
Eastern Region office in Bhubaneswar including Odisha and Andhra Pradesh 
operations. Has experience of  promoting grass root organisations, micro  
finance institutions, co-operatives and Producer Companies in Odisha, Andhra 
Pradesh and Telengana state. Her areas of specializations are value chain 
development, livelihood promotion, strategic business planning and training on 
entrepreneurship development.

Dr(Ms) Chitra Kalita 
A.P.S.,B.Mus

Retired as the Joint Director in Planning and Development, Govt of Assam 
in 2012. She served as a consultant to NABCOM and NABARD for the 
years-2013-2015 and is presently associated with RGVN, NER division as a 
consultant since March 2016.

Late Pranjal K Bhattacharya 
 
RGVN deeply misses P K Bhattacharya (Retd. Director, Dept. of 
Economics and Statistics, Assam) who left a big impact on RGVN 
during his short stint.
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REGISTERED HEAD OFFICE
Rashtriya Gramin Vikas Nidhi

Aruna Complex,
Opp. Bye Lane No. 8, Rajgarh Road, Guwahati-781003, Assam

Tel: +91-361-2452320, 2528652 Fax: +91-361-2528523
Email: rgvnho@gmail.com

Website:www.rgvnindia.org

REGIONAL OFFICES

NORTH EASTERN REGION
Aruna Complex, 1st floor, Opp. Bye lane No. 8

Rajgarh Road, Guwahati-781003, Assam
Tel/Fax: +91-361-2454376

E-mail: rgvnner _ 2008@rediffmail.com

EASTERN REGION, Patna
Maurya Lok Commercial complex, Block-C, 3rd Floor

Dak Bunglow Road, Patna-800001
Tel/Fax: +91-612-2227565, 2207328

Email: rgvnpatna@rediffmail.com

EASTERN REGION, BHUBANESWAR
N1-91, IRC Village, Nayapalli, Bhubaneswar-751015

Tel: +91-674-2556402, 2557471
E-mail: rgvnbbsr@gmail.com

EASTERN REGION, RAIPUR
C-36, Vardhaman Nagar (Dumartari), 

P.O. Deopuri, Pin – 492015, Raipur, Chhattisgarh; 
Tel/Cell: +91-771-2102196, +91-7587109536

Email:rgvn_cgro@rediffmail.com
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